
 

Parmenides AG | Hindenburgstr. 15 | 82343 Poecking | Germany 
Fon: +49 8157 9039455 | office@parmenides-ag.com | www.parmenides-eidos.com 

Professional thinking and decision making with 
Parmenides EIDOS 

 

EIDOS changes the way you think and act. 
 

EIDOS as a Visual Reasoning Language enables more precise and more innovative forms of 
thinking and decision-making. 

 

Complex thinking processes can now be de-aggregated 
into their individual steps and re-aggregated into highly 
transparent, interactively re-thinkable reasoning 
architectures.  

Learn all about the four core elements of EIDOS and 
enhance your cognitive abilities by a factor of 10. 

 
 
Module 1 
Learn about the scientific background of EIDOS, basics 
regarding the human way of thinking, and cognitive biases. 

Introduction to handling the EIDOS framework. Get started 
with the first use case and work on Goal Assessment, one of 
the 4 core elements. 

 

Module 2 
Learn the difference between “situation” and a “situation 
analysis” – no. 2 of the 4 core elements. De-aggregate the most 
complex challenges and find the most promising levers using 
the active-passiv-map.  

 

 
Module 3 
Based on the insights you got from the Situation Analysis, you 
apply the next core element: The Option Development.  

Work out possible options to identify the most plausible 
scenarios to be prepared for future events and the VUCA 
world.  
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Module 4 
After deciding on plausible scenarios, discover what scenarios 
and options are the best fit to reach your gaols by applying 
the Option Evaluation, the last of the 4 core elements.  

 
 
Module 5 

Being familiar with the 4 core elements we start working on the 
next case study. On the way you get to know how to use the 
various tools for visualisation. Provide transparency and gain 
trust by making your thinking processes traceable. 

 

 
Module 6 
Learn about the Management Toolset, the different Decision 
Architectures and discover the multipurpose use of EIDOS.  

 

 

 

Course structure – blended learning Who should attend 
 
✓ About 45 hours overall 
✓ Live online sessions 
✓ Webinars 
✓ Use of case studies and real-life 

examples 
✓ 2 experienced facilitators 
✓ Available in English and German 

language 
✓ Other formats available 
✓ Available as public or inhouse course 
 

 
✓ (Future) Leaders 
✓ Managers 
✓ Decision makers 
✓ Strategists 
✓ Consultants 
✓ Thinking Enthusiasts 

 

Terms & Conditions 
Training: 2,790.00 Euro per participant  

(30 days EIDOS trial license included) 

License & Training: 2,790.00 Euro per participant 
  (1-year-license included) 

 

Next Course 
Please refer to our website. 
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